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Customised sustainability 
training courses! 
Building sustainability in-house skills!



The era of companies not paying closer attention to sus-
tainability challenges in their place of business and in their 
supply chains is coming to an end. Today, companies are 
being held accountable for their social and environmental 
impacts in light of the increasing global regulatory drive 
combined with growing stakeholder expectations.

Regulations, sustainability challenges, and customer de-
mands are forcing a shift on how business is being done.

Gaining sustainability knowledge and a better understand-
ing of what is needs to be done is the first step to be legally 
compliant in light of the ever-increasing sustainability le-
gal landscape, adapting to the dynamics of the increasing 
sustainability requirements, operating your business in a 
socially and environmentally responsible manner. 

Is your business ready? 

Fast Track Sustainability! benefits

•	Fast Track Sustainability! are sustainability management train-
ing courses providing fundamental sustainability knowledge for 
your staff to be applied in their daily work. 

•	Fast Track Sustainability! sustainability management training 
courses will help your organisation to understand the global reg-
ulatory sustainability framework that will impact on your business 
and your supply chain.

•	Fast Track Sustainability! sustainability management training 
courses will give you the knowledge to future-proof your business 
by enhancing sustainability awareness in your organization and 
building up the necessary skills to assist in your transition to more 
sustainable business practices.

Who should attend a Fast Track 
Sustainability! sustainability 
management course?

We recommend to build up a sustainability team and have members 
of different departments joining Fast Track Sustainability! sus-
tainability management training courses to promote and cultivate a 
collaborative approach addressing the sustainability challenges your 
organisation is facing.    

Fast Track Sustainability! 

Fast Track Sustainability! 
training courses: 
Speed up your sustainability knowledge!

Fast Track Sustainability! 
Sustainability knowledge to transform 
your business. 



01 Sustainability fundamentals 

Topics: 
•	What is sustainability?

•	The history of the sustainability and today’s sustainability discussion

•	Triple Bottom Line: The three pillars of sustainability 

•	Global principles, national laws, and local solutions - sustainable develop-
ment laws and regulations 

•	Sustainability as “Competitive Advantage”

•	Why is sustainability important for your company?

03 Enhancing sustainable supply chain

Topics: 
•	Introduction to Sustainable Supply Chain Management

•	Sustainability regulations affecting international supply chains

•	Resilient supply chain: sustainability communication with your suppliers

•	Supplier mapping: knowing your supply chain and creating opportunities

•	ISO20400 Guidance for sustainable procurement: commitment to socially and 
environmentally best business practices 

•	Scope 3 greenhouse gas (GHG) emissions and your supply chain: managing 
the “beyond”

02 Materiality & risk management in sustainability 
risk  

Topics: 
•	Materiality: define which sustainability topics are important for your busi-

ness

•	Material topics and stakeholder engagement

•	Sustainability risks: a new dimension of risks 

•	Sustainability risk management: from risk identification to risk response 

•	Sustainability risk management: from abstract to concrete

04 Strategic sustainability communication

Topics: 
Sustainable development: the role of national regulators in promoting 
sustainability goals
•	Overview about global sustainability regulations (US, EU, Asia) 

•	What are sustainability reporting frameworks and what sustainability reporting 
framework is right for my business?

•	Sustainability reporting frameworks and small business: “The Sustainability 
Code (SC)” 

Sustainable development: strategic stakeholder engagement
•	Which stakeholders are important to your business?

•	Who is your sustainability audience? Creating a stakeholder engagement plan 

•	How to avoid and do without greenwashing or green hushing?

Fast Track Sustainability! Training courses to build up sustainability in-house skills!

Our courses! 

Bringing skills training, and customized learning content to your workforce!

Consulting Service International – global presence and local knowledge!
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•	Shanghai

CSI Partner Locations 

We are where it matters!
With our headquarters located in Hong Kong, we have immediate 
access to the major production centres and procurement markets in 
China (Pearl River Delta) and neighbouring South Chinese cities. 

Founded on local practical experience, qualified cross-cultural sus-
tainability experts, and in-depth knowledge about sustainable supply 
chains, we develop and implement pragmatic solutions for the sustain-
ability decisions for the products sourced in Asia for our customers. 

Fast Track Sustainability! 

Josef Lorenz

Please contact

lorenz@applied-csr.com

+65 9384 1867 51 Jalan Daud, 

419589 Singapore

Josef Lorenz
Consultant

Josef is a logistics enthusiast who has been in the supply chain 
business for 25-plus years. Living in Singapore and Hong Kong 
for more than 18 years, the APAC region has become his play-
ground by supporting customers from India up to New Zealand 
in supply chain challenges.

Karl Borgschulze
Managing Director

Karl Borgschulze draws on more than 30 years of experience 
and an extensive network in Asia, Europe, and the world to de-
sign sustainable sourcing solutions for the global manufacturing 
industry. 

Our Team

We have teams in Hong Kong, Dhaka, Lahore, 
Karachi, Berlin, Sydney, and Singapore.
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